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“There are growing expectations of youth work in the 

context of wider ‘youth policy’ and delivering on 

these expectations depends to a large extent on the 

competences of the practitioners involved. Paid 

youth workers invariably work alongside much larger 

numbers of volunteer youth workers, and both need 

training.”







The professional claim of 

youth work is to be recognized 

and requested experts for the 

topics, interests and needs of 

the young.
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Local youth policy

Youth/ Youth work (Local) Politician

Youth is future!

Youth is important!

Participation!

Youth well being!

Democracy Education!

Free spaces!

Youth-friendly 

communities!

Youth check!

Youth empowerment!

Solution for a crucial
municipal problem?

Risk/ Chance for political
opponents?

Majority for own
parliamentary group?/ local
council?

Chance for Self-Promotion?

Publicity opportunity ?

Preventive issue covering?

Mobilizing issue for the next
local elections?

% voting capability?

Possibly follow-up costs?



JES! mit PEP 
vor Ort

(2017-2020)
(2013-2015)

Kommunale 
Verankerung der 
Eigenständigen 
Jugendpolitik 
(2018-2020)
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Local level

Regional level

National level

EU-level

Youth policy within the multi-level-governance



Research: data collection/ data

analysis

Advanced Learning

Trying/ Testing/ Practising/ Comparing

Network analysis/ network building

Lobbywork: micropolitical interaction

and transfer

Active policy making

Writing a project report



Tripel-target planning

Youth/participation

Youth work

Local (Youth) policy

Indicator

Indicator

Indicator

Target within/ beyond project

Target within/ beyond project

Target within/ beyond project



Youth/ 
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Youth 
work
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•Complexity

•Experiment

•Confidentiality

•Discipline

•Long-term ambition
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