EUROPEAN EGL EVENT 2025
25 - 27 March, Prague

Agenda

25 March

12.00 - 14.30 Lunch; registration desk open

14.00 - 14.30 Informal welcome (Plenary)

14.30 - 16.00 Welcome by the host, the Czech National Agency for International (Plenary)
Education and Research - Lucie Lemonova, EGL national coordinator - Czech
National Agency for International Education and Research
Welcome by the Chairperson of the Europe Goes Local Steering Group - Koen
Lambert, Director of JINT vzw
Introduction to the concept and agenda.
Getting to know each other.

16.00 - 16.30 Coffee break (Restaurant)

16.30 - 17.30 Introduction to the European context for youth work policy development.
(Plenary) - Charalampos Papaioannou, Policy Officer of the European Commission;
Laszl6 Milutinovits, Senior Project Officer of the EU-CoE Youth Partnership; Tanja
Herceg, Programme Manager of ERYICA; Caillum Hedderman, Board Member of
the European Youth Forum
Keynote: Youth work policy in Strasbourg - Guillaume Libsig, Deputy Mayor of
City and Eurometropolis of Strasbourg

17.30 - 18.45 The essentials of youth work policy development - Jonas Agdur, Senior Adviser of
the KEKS network (Plenary)
Discussion groups.

19.00 - 21.00 Dinner (Restaurant)

26 March
* the Advisory Board of Europe Goes Local is parallelly convening from 15:15 - 18:00 - including
coffee break- meeting room: Charon)
09.30-9.45 Introduction to the day (Plenary)
09.45-10.00 Transition to workshops
10.00- 11.15 Practices of youth work policy development - 7 parallel workshops
1.  Wini Echelpoels: Impact of Antwerp youth work (BE-FL) (Plenary 1)
2. Nikolaos Christofi: Young Cities (CY) (Plenary 2)
3. Kaisa Orunuk: Developing Youth Center Services Based on Youth
Personas (EE) (Plenary 3)
4. Mika Pietil, Heidi Pouttu: "Now | know what youth work is about". Using
youth work curriculum to communicate youth work (FI) (Jungle nightfall)

5. Elisa Ciribuco: EGL goes to Oliveri and back (IT) (Relax lounge)
6. Jenny Haglund: Knowledge-based youth work policy and practice (SE)
(Golden)
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7. Katefina Kuchtova: Beyond Words: Exploring Youth Perspectives through
Creative Interactions - Socionaut (CZ) (Charon)
11.15-11.45 Coffee break (Restaurant)
11.45-13.00 Practices of youth work policy development - 7 parallel workshops
8. Matteo Sisto: Rural Project Lab (IT) (Plenary 1)
9. Vidmantas Mitkus: Vilnius Youth Policies: Shaping the Future with NGOs
and Young People (LT) (Plenary 2)
10. Marcin Gotebiowski: From idea to realization - involvement of the Youth
City Council in the organization of the project Green Participatory “Eco
Budget” for Primary Schools (PL) (Plenary 3)
11. Gil Nunes: Gaia Municipal Plan for All Youth(s) 2.0: leaving no one behind
(PT) (Jungle nightfall)
12. Oshy Liebech Schwartz: Upplands-Bro Municipality- European charter on
local youth work for developing knowledge based local youth work policy
(SE) (Relax lounge)
13. Thomas Rogé: Youth participation in local policies in Paris: an ecosystem
rather than a system (FR) (Golden)
14. Martine Lgdding, Sina Riz a Porta: True North 2026 - European Youth
Capital 2026 (NO) (Charon)

13.00-14.30 Lunch (Restaurant)

14.30 - 15.00 Plenary: Highlight Reports and Harvesting (Plenary)(+Group photo)

15.00- 16.30 The municipal perspective on youth work and its further development - a
message to the 4" European Youth Work Convention - Presentation and
discussions in groups (Plenary)

16.30-17.00 Coffee Break (Restaurant)

17.00 - 18.00 The municipal perspective on youth work and its further development - a
message to the 4" European Youth Work Convention - Discussions groups and
harvesting (Plenary)

18.00-19.00 ‘Me-Us Time’

19.00-22.00 Dinner and concert (Restaurant)

Y

EUROPE GOES LOCAL EUROPEAN UNION
Supporting Youh Work atthe HunicipalLevl

Erasmus+

Enriching lives, opening minds.




EUROPEAN EGL EVENT 2025
25 - 27 March, Prague

27 March

09.30 - 10.00 Introduction to the day (Plenary)

10.00 - 11.00 Next steps towards future youth work policy development (Plenary)

11.00 - 11.30 Coffee break

11:30- 13.00 Overview of achievements and outcomes, outlook, harvesting and closing
(Plenary)
Highlights by the rapporteur of the event, Ondrej Barta
Round table discussion: What are the key takeaways of the event? -
Representatives of the EGL Steering Group member organisations: Kaat Torfs,
Chairperson of the Steering Group, Director of JINT vzw; Jenny Haglund, Secretary
General of KEKS; Claudius Siebel, Chairperson of the EGL Advisory Board, Senior
Consultant of JUGEND fiir Europa; Mafalda Ferreira, Project Manager of DYPALL;
Dragan Atanasov, representative of the regional SALTO Resource Centres in EGL
Closing and next steps (Judit Balogh, EGL European coordinator)

13:00 - 14.30 Lunch and then departure (Restaurant)
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