
Mobile Civic Laboratories 
& 

The Pedagogy of the
Journey



A collaborative educational journey
organized by Jugendarbeit Regio Kerzers,
Education in Progress (Messina), and

supported by Movetia. Trip via Milano and
Naples. 

Dates: October 18th – 25th, 2025

Mission Possible: Sicily by Train



How It Works: The "Kinetic Hub"

Physical Kinetic Space: A converted bus travels to

isolated village squares, acting as a mobile youth

center to break institutional hierarchies.

SciaraProgetti

Transit Geography: Using trains as moving classrooms

(e.g., Switzerland-Sicily routes) featuring the

gamification method "Community Building: Brick by

Brick" (building ideal youth spaces with blocks)



The Challenge: Young people living in isolated rural and

mountainous areas face high barriers to democratic

participation and a lack of youth infrastructures.

The Core Idea: Transforming passive travel time on public

transport into active, productive civic laboratories.

The Goal: To overcome geographical isolation, break local

routines, and bring youth work directly to where young

people are.



Outward Journey (Preparation): Traveling together becomes a

creative lab to introduce active citizenship topics.

On-Site (The Encounter): Targeted visits to social

projects, rural startups, or local institutions.

Return Journey (Debriefing): Structured reflection on the

way back to process and internalize the experience.
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Associazione 

IL VERGANTE

ilaria.zocco@gmail.com
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