
From Beneficiaries 
to Volunteers and 
Community Leaders
Asociația Cătunul Verde, 
based in Oradea, Bihor 
County, Romania. 

Contact Details: 
catunulverde@gmail.com 
Facebook: Asociația Cătunul Verde. 

About Us: We are a youth-focused organisation specialising in 
non-formal education, social inclusion, and community development. 
Our dedicated team empowers vulnerable communities by creating 
safe spaces for personal growth and non-formal learning. 

Timeline Initiated as a pilot project with 
40 participants, this successful 
model has now been permanently 
integrated into the association's 
ongoing county-wide activities.

Activities are carried out in disadvantaged rural and 
peripheral communities across Bihor County—such as 
Popești, Săcuieni, and Salonta—where youth face 
limited opportunities and social isolation.

location

to transform vulnerable rural 
youth from passive beneficiaries into 
active volunteers and community 
leaders by fostering long-term 
civic participation.

our goal

activities
youth participate in interactive 

training workshops using non-formal 
methods like Photo Voice and Forum Theatre, 

subsequently designing and implementing their 
own local initiatives and 

youth camps.

Key Achievements:
The initiative 

successfully boosted 
participants' 

self-confidence and led to 
the creation of independent, 

self-organized youth groups that now 
spearhead local community development.

main takeaway  When provided with trust 
and the right non-formal tools, 

marginalized rural youth possess an 
immense potential to break the cycle of 
passivity and transform their communities.

The model is completely 
self-sustaining, as exemplified by 
former beneficiaries who have pursued 

degrees in social work, returned as 
interns, or joined our staff as full-time 

volunteer coordinators.

long-term 
impact


