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WHO WE ARE 



43 000 

Municipality
of Starachowice





Biggest Challenges

Preventing the 
outflow of young

Increasing the 
level of 

entrepreneurship

Increasing the 
level of 

cooperation
between

organizations

Increasing the 
quality of 
education



The mission of the City of Starachowice is to provide professional, reliable and 

friendly service to the citizens and to meet the needs of the local community 

by implementing the principle of self-government. 



Projects that changed the city



Youth Policy in Poland

1. Youth Policy Strategy

2. Youth Worker Status

3. Youth Councils in Local Government

4. The Role and Importance of Youth City Councils



Youth Policy in Starachowice

2015 – Establishment of the Youth City 

Council

2020 – First international project for young

people

2022 – First Youth Festival

2024 – Establish of the Palacyk Creativity

Center

2024 – Beginning of work on diagnosing the 

situation of young people in Starachowice

2026 – Beginning of work on developing a 

youth policy document (planned

implementation in 2027)



Youth Participation: How We 
Engage Youth in City Management

Youth
Participation

Youth City 
Council

Consultation
Process

Project Spaces
of inspiration

for youth

(NEW)

Social
Innovation

Projects

Eco 
Participatory

Budget for 
Schools

Participatory
Budget



Youth Involvement in the Creation
of the Palacyk Creativity Center

First Step

Idea

Second Step 

Consultation
process

Third Step

Engagement 
during the 
investment 

process

Final Step

Cocreation the 
place branding



Youth Involvement in the Creation
of the Palacyk Creativity Centre

First Step

• Consultations with representatives of the city's youth council regarding the need

to create a youth space.

• Acquiring funding from the Norway Grants.

• Organizing two consultation sessions with young people.



Youth Involvement in the Creation
of the Palacyk Creativity Centre







Youth Involvement in the Creation
of the Palacyk Creativity Centre

Second Step

• Joint consultations with the designer and contractor

• Construction site visits for the Creativity Center







Youth Involvement in the Creation
of the Palacyk Creativity Centre

Third Step

• Organizing events to mark the opening of the Pałacyk Creativity Center

• Youth sleepover

• Joint tree planting in green spaces





Multidimensional Collaboration at
the Creativity Centre

NGOs
Centre

Place for 
Young 

Entrepreneurs

Youth
Centre



Multidimensional Collaboration at
the Creativity Centre

Youth Centre

A space for young people

Headquarters of the Youth City Council

A venue for youth events

NGO Centre

Meeting place for NGOs

Legal, accounting, and project support

Volunteer Center

A space for young entrepreneurs

Free co-working space

Events for entrepreneurs

Workshops for entrepreneurs

Space of Possibilities

Social Innovator

NGO Picnics

Leaders' Schools

Creativity
Centre



Creativity Center „Little Palace” 



Creativity Center „Little Palace” 

Mental
health

day

free
psychological
consultations

cooperation
with the 

university

local social
campaign

mental health
workshops





Creativity Center „Little Palace” 

entrepreneurship
week

lectures with 
scientists

meeting with 
entrepreneurs
(success story)

workshops on 
how to start 

your own
business

meetings with 
career advisors



Youth City Council



Thank You For Your AttentionMunicipality
of Starachowice
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